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	REPORTING OFFICER:


	Michelle Forder


	
	1. PURPOSE OF REPORT



	
	1.1. To update on the development and progress of Halton Family Voice, Children and Young Peoples Voluntary Sector Forum (CYP VSF) and INVOLVE. 

	
	2. RECOMMENDATIONS


	
	2.1. For all members of Halton Children’s Trust to be aware of the progress of each group and consider ways they can utilise the groups or offer support.
2.2. To have participation update/review as a standing item at Commissioning Partnership Board meetings  

	
	3. BACKGROUND

	
	3.1. Halton Family Voice, INVOLVE and CYP VSF are active partners within Halton Children’s Trust. One of the roles of these groups is to ensure that parents, carers, young people and voluntary sector organisations are involved alongside other key partners to improve the lives of families in Halton. 

3.2. Each of the groups has a dedicated page on the Halton Children’s Trust web page were further information can be found on each group including terms of reference, minutes and meetings and events timetables. Website address is: www.haltonchildrenstrust.co.uk. 

	
	

	
	4. Halton Family Voice – Background



	
	4.1. Halton Family Voice is a forum group which links into Halton Children’s Trust to represent Halton Parents ‘VOICE’ on a wide range of agendas and topics. Formally known as ‘Halton Parents and Carers’ 
4.2. Membership is open to all residents living in Halton who have a child 0–19 years of age. The Group itself meets once a month and welcomes voluntary members from all parents or people with parenting responsibilities within Halton. The membership consists of representatives from many of the local parent or carer groups in order to gain a true representation of Halton Parents; however, volunteers do not have to be part of a community group to attend the forum meetings.

	
	5. Halton Family Voice – Progress 
5.1. Halton Family Voice has gone strength to strength in the past 6 months with a larger number of parents engaged at a number of levels, through meetings, social media, events and training. 
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5.2. Parents and carers have been engaged in a number of different activities as shown. There are 12 meetings held per year. Parent representatives are supported in their role through training and mentoring and have a responsibility to represent the views of parents through the group and out in the community.  
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5.3. Parents have been involved in the following items 
· EHAS task and finish groups

· Levels of need re-design

· CCG Governing body meetings

· Urgent Care review

· CAMHS consultation

· Toy Library consultation/focus group

· Community Parents 

· CCG – Have your say

· SEND reform

· CQC consultation 

· INVOLVE (participation advisory Board)

· Children’s Centre OFSTED inspections

5.4. Case study – Halebank baby weighing
Through Halton Family Voice parents at parents group ‘Bambino’s’ in Halebank raised the issue around baby weighing being inaccessible due to poor transport from the area. This information was collated and passed on to relevant commissioners and Bridgewater. After discussions and visits to the group and venue it was decided to hold baby weighing once a month at Halebank Community Centre, this will co-inside with the parents coffee morning.  Parents comments on this are below:  

“Thank you for all the help at Halebank youth club. It has benefitted us all your help” 

“We are really pleased with the new weigh in clinic at Halebank youth club .. nice to have one nearby and also suits my days off from work,  thank you” 
‘I think it is really good that the clinic has started in Halebank as it was really difficult for me to travel to other clinics.’

‘The baby weighing clinic in Halebank is a great addition to the community.  It is ideal for all the parents who haven’t got access to transport to come to the local youth club and seek the advice and help that you need.  Long may it continue.’ 

‘First time coming here, very friendly and a lot closer to home, will be coming again.’ 

‘It’s about time! Fab baby clinic not too busy, staff very helpful and friendly.’ 

‘It’s good to have the weigh in closer to home and to see familiar faces from Ditton Library.  It’s good that it’s private at Ditton it’s not.’
5.5. Further information on Halton Family Voice can be found at: http://haltonchildrenstrust.co.uk/index.php/halton-family-voice/


	
	

	
	6. CYP VSF (Children and Young People Voluntary Sector Forum) 
6.1. The forums main objectives are: 
· To maintain an inclusive, engaged and collective forum that represents and supports voluntary and community sector organisations that deliver services to children and young people.

· Improve integrated working in the voluntary sector in order to deliver excellent services to children and young people.

· To support Halton children and young people's voluntary and community sector opportunities to maintain sustainability, attract funding and resources.

· Develop partnership networks that share information, best practice and opportunities that benefit children and young people in Halton.

· Offer voluntary and community sector representation, consultation and dissemination in the development of local and national policy affecting children and young people.

6.2. The Forum meets the last Wednesday of every month. Meeting and events cover topical issues; such as funding applications, consortia opportunities, training needs, feedback from Council developments
6.3. Over the past five months attendances at the meetings have improved and the variety of organisations has become broader. Regular attendees are Canal Boat, Catch 22, Young Addaction, Mako Education, RASASC, Training Attention, Youth Fed, Activate Arts, CHAPS, Barnardos, Bridgewater, Connexions, Halton Speak Out, HVA, Mersey Weaver Scouts, Child Contact Centre and YOT.
6.4. Currently 78 voluntary organisations are registered with the forum and are kept updated via email and PIN wall, a digital notice board that encourages organisations to post notices and share information on funding or events. 

6.5. Training offered to the voluntary sector has included: 

· Safety Online

· Children’s Trust Induction Training

· Representative training

· Foundation Star Standards

· Applying for funding workshop 

· Consortium workshops 

The aim is to increase the uptake of such training across the voluntary sector
6.6. The voluntary sector can be difficult to navigate due to the economic climate and the nature of funding. It is believed that the forum creates a place where members can raise concerns, share difficulties and work towards a more integrated sector. 

6.7. From this forum there is currently the development of a voluntary sector consortium which will focus on children and young people’s services. The initial sign up for a steering group has been very positive. It is felt by going down a formal route will develop more trust and effective partnerships, which will in turn deliver quality and effective provision for Halton.       
6.8. Further information on the CYP VSF can be found at:  http://haltonchildrenstrust.co.uk/index.php/voluntary-sector-forum/
7. INVOLVE (Participation advisory group)
7.1. In light of an academic study completed on youth participation at a strategic level within Halton Children’s Trust a ‘Participation advisory Group’ has been set up. The group has now renamed itself as INVOLVE
7.2. The group’s main role will be to act as a critical friend to Halton Children’s Trust on participation, and have strong links with Halton Safeguarding Children Board. The group can also act in an advisory capacity on participation, advising on how best to involve parents, children and young people in decision making processes. 

7.3. The participation group is made up of lead engagement and participation professionals and Young person and parent/carer representatives from: Youth Cabinet, Canal Boat, Halton Speak Out, Halton Carers Centre, Children in Care Council, Cheshire Police, Cheshire Fire and Rescue, Halton Family Voice, Clinical Commissioning Group(CCG), Healthwatch, Young Addaction and Community of Youth. 


	
	7.4. The attendance of group meetings has been outstanding and all members understand the goal and see the group’s potential. In February some members will attend representative training designed to support members in their role with in INVOLVE.

7.5. The group are currently revising and developing the Children and Young People’s Participation Strategy which will offer useable guidance on participation with children, young people and parents. 

7.6. The group have also advised a number of professionals and organisations on participation including: 
· CYPP
· CAMHS review

· SEN Reforms

· Sexual health service specification  

· Health and wellbeing 

7.7. The group has developed a task request and feedback form for professionals wanting to seek advice and support from the group. The form requests feedback on the advice given. Feedback is a vital part of participation and shows value to stakeholder’s contribution or involvement.  This document can be downloaded on http://haltonchildrenstrust.co.uk/index.php/participation-group/ The web page on Halton Children’s Trust web site also holds details of next meetings, official documents and minutes of meetings. 

7.8. As the group progresses it is thought that the two-way communication will develop therefore, INVOLVE generate own tasks as well as tasks being generated by professionals. Through this process it is hoped that a resource will build that can be utilised to improve participation and involvement of stakeholders.          
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