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INVOLVE: Action Log 2014-15 
Background Information
The group aims to open up communication pathways using existing networks between frontline services and strategic decision making, ensuring that participation of key stakeholders is embedded in all decision making processes with a coordinated approach
	No
	Activity
	Where activity originated
	Brief
	By When
	Responsible persons
	Recommendations
	Outcomes
	stage

	1
	Update Halton Children and Young People participation strategy 
	Children’s Trust Board
	Update the Children and Young People’s Participation strategy. For this to be a useful document that informs on stakeholder participation in Halton in line with current changes in legislation and frameworks.   


	March 2014
	INVOLVE Group and key partners
	A clear strategy on children and YP’s participation to be promoted and signed up to.

YP wanted it to be practical and used by professionals, they also wanted to promote good news stories and the importance of feedback.


	Strategy completed in September 2014 and Launched. Halton Children’s Trust have signed up to the strategy. 

It has been promoted at the council executive board many agencies have already been proactive in taking on the guidance from the strategy. Halton Children’s Trust Board now has evening meetings to include youth representatives.    
	

	2
	SEN Reforms
	Children’s Trust Board  
	Membership of Task & Finish groups for the SEND Reform process, in line with Children & Families Bill 2013. Various meetings / days & times.
	Sept 2014 (on going)
	Children’s Trust Board  
	Membership of Task & Finish groups for the SEND Reform process, in line with Children & Families Bill 2013. Various meetings / days & times.


	INVOLVE gave feedback on the national ‘code of conduct’ document and passed out through INVOVE network.
	

	3
	SEN Youth EVENT
	SEN Strategic board 
	Advice and help to organise a Young Person’s Conference to help young people become aware of all the changes in the law relating to special educational needs and what this means in practice. It would be an inclusive conference for all young people but the central theme would need to be the reforms.  Advice on how to form a management committee to organise the event, so that it is truly centered on the needs of children & young people in Halton.  Ideally, it would be for young people by young people
	Summer 2014
	Carers group ‘spoken and heard’ have volunteered to support the event and help organise
	YP have gave ideas for a children and YP’s SEN event. Making sure it is accessible and interactive.

It was suggested that YP should be involved in the organisation of the event 
	Halton Young Carers offered to become the steering group for the Young People’s event, held on 4 July 2014 at the CRMZ Rooms.

YP were supported by colleagues from Policy & Performance teams (Halton Borough Council).

The steering group investigated different aspects of the event, such as activity providers (face painting, planting seeds, decorating pots, decorating cakes and biscuits etc)

They also contacted the guest speaker and advised her as to the running order of the event.

It was a highly successful event, attracting press coverage which was in the weekly newspaper.
	

	4
	Children and Young Peoples Plan (CYPP)
	Children’s Trust Board
	Lead on informing the CYPP of the key issues for children, young people and families in Halton, supporting the development of the new CYPP and ensure it is useful and understandable to all stakeholders.
	01.04.14
	Michelle Forder/Mark Grady to lead
	YP advised that the CYPP plan should be easy to read, useful and accessible. 

They gave ideas about how to engage YP in the development of the Main plan and ways to have YP versions through the use of recordings, art work, cartoons, which could be collected through advertising, through youth groups, schools and colleges and through an interactive creative event.

They suggested that there should be youth champions of the CYPP that could promote awareness of the plan at events to youth groups and schools.    
	From the initial presentation to INVOLVE in late 2013, the group was involved in each step of the Plan’s development.  These included ideas for sections, amendments and design styles.

The group agreed to spread the messages of the CYPP to other young people and suggested several ideas for the workshop, at which some of the group attended.

The Group in particular contributed to the Participation chapter and nominated a lead to write a Foreword from the document.
The interactive version has been completed  and is on the website - http://www.haltonchildrenstrust.co.uk/index.php/children-young-peoples-plan-2014-2017/draft-interactive-plan/
also if you hover over the CYPP tab the option appears.  Social media has also been used to promote and allow more interaction.  

YP were asked to be champions of the CYPP, however it was felt that there were champion/ambassador opportunities in specific areas under the CYPP  ie around the local offer and that YP representatives at the Trust board were sufficient in spreading the work of the trust through the INVOLVE pathways.   
	

	5
	Ways to seek consultation on new Tier 2 CAMHS Integrated specification
	CCG and Halton BC
	To seek support and advice on who and how to engage children, young people, parents and carers about the new specification.

	March 2014
	Kate Wilding
	INVOLVE suggested that it was a sensitive subject that some may not want to complete a questionnaire on. They felt that by keeping it not based on an individual would be better. They recommended a simple explanation of the tiers and a simple questionnaire that asks what would be helpful in such a service. 
The INVOLVE group will then distribute this to various groups and links to be completed either in groups or on an individual basis.

Report developed on different ways of engaging and involving children, YP and Parents, passed onto support the CAMHS group.
	Young people from Canal Boat adventure project have been heavily involved in focus group sessions and through a questionnaire as well as YP from Sparc and Riverside college

Gathering in-depth ideas and views from the young people about the access and experience of CAMHs and other mental health services. This was fed into a formal report for HBC and CCG, and partners

This report went to build the service specification and gave information to the necessary boards and committees to see how we can improve children’s and young people services in mental health 

Another meeting was held to feedback for young people what we gathered and to show what we are going to do, we are thankful for Involve’s support and encouragement. 

Parent/YP representative attends CAMHS steering group.
	

	6
	Appropriate representation  from young people into the procurement process for a new Emotional Health and Wellbeing Service (Tier 2 CAMHS) in Halton
	CCG Halton
	How we can identify 1 or 2 young people to be part of the tender interview panel to ask 2 questions  ( one each or one person can ask both) of prospective providers who want to provide  an Emotional health & Well Being Service (Tier 2 CAMHS) for children and young people in Halton.  The nominated representatives would need to evidence they had consulted with their peers to understand the main issues that are important to young people who would access this service to come up with 2 key questions to ask the prospective organisations in relation to these key issues.  
	October 2014
	Sheila McHale 
	Suggested advertising through the INVOLVE network for YP with an interest in Mental health services. Then have a planning session where all YP interested can have the service spec explained and write and extra questions they feel would be beneficial to ask. 

From this session the 2 YP for the interview panel can be decided. INVOLVE to circulate interviewer opportunity  
	2 YP were on the tender interview panel for tier 2 CAMHS. Feedback was that they were fantastic. They asked a question each with regards to engaging and supporting children and young people, and they discussed their feedback/scores with professionals. YP’s scores and feedback were then taken into account as a whole team approach, which contributed towards us choosing the most suitable provider.

	

	7
	Health and wellbeing project  
	Lindsay Marsden- Wellbeing Enterprises
	To gain support and advice from the group of how best to engage young people to canvass their opinion on what activities they would like to see to improve their health and wellbeing. It would be great if the organisations in the group were able to support the collation of this information and also engage in conversation about how the project could fit into local provision (to avoid duplication).
	March 2014
	INVOLVE and partners
	Group members offered a number of contacts for Wellbeing Enterprises including CBAP’s YAMS project; John Aitkin at Young Addaction; Bright Sparks; Prince’s Trust, Cheshire Fire and Rescue; Phil McClure at Catch22; and Wendy Rydzkowski at Ed Psychologist at HBC. 


	Wellbeing enterprises were successful with bid to Children in Need for a 3 year project.

Wellbeing struggled to gain a response from organisations/groups recommended by INVOLVE. Two letters were devised by INVOLVE to send to recommended organsations in order to gain correct contact information and to stress the importance of the recommendation.     
	

	8
	Develop a participation/ feedback form
	INVOLVE Group
	To ensure that participation activity follows the guidance as set by the participation group. Showing evidence of how young people were involved, what were the outcomes of this and how did they feedback to Children, YP and parents  
	January 2014
	INVOLVE group 
	Complete – Group will monitor through the action plan and request feedback 
	Information from the feedback form transferred into action plan and information to be used to asses level of participation 
	

	9
	Ensure the involvement of Children, YP and Parents throughout the commissioning cycle 
	INVOLVE group
	To invite the commissioners to present the commissioning cycle and how they involve children, YP and Families in the process of commissioning. 

Offer advice and recommendations for effective ways of involving children , YP and Families in the future
	April 2014
	Commissioning team 
	Commissioners presented at INVOLVE meeting, YP recommended to have training around the subject as to be involve YP would need a better understanding. 

It was also recommended that the involvement of YP should be throughout the process not just in the retender phase. 
	2 day training delivered by commissioner John Bucknall to YP interested in becoming young commissioners. 

YP are currently involved in tenders and are consulted in the lead up to any tenders and YP are able to be involved in the interview process. 

There is currently the opportunity for YP to be involved in reviewing services through the young inspectors program
	

	10
	Young people to attend Halton Children’s Trust, with a view to developing the format to ensure the meeting is accessible
	INVOLVE group
	Young representatives to attend Halton Children’s Trust (March 2014). 

INVOLVE discussing format and new ways of being involved in such a meeting.

Invite Mark Grady to inform the main purpose of Halton CT board meetings   
	March 2014
	INVOLVE group, Children’s Trust members
	YP recommended changing meeting times from 10am to 4pm to allow YP to attend. 

They wanted to see the agenda beforehand and give enough time to ask questions

Once visiting the board YP identified potential barriers to youth engagement at the meeting as lap tops being open when unnecessary and professionals wearing ties. 

YP also wanted the opportunity to raise agenda items.  


	Following discussion at INVOLVE, Mark Grady took a proposal for future Halton Children’s Trust Board meetings to be held from 4-6pm.  This was approved.

Since this point, several Board meetings have taken place with young people in attendance, presenting items and fully contributing to the meetings.

Feedback from other Board members has been really positive that young people’s attendance and contribution has improved the meetings.

The potential barriers will be removed at the next meeting and up to 3 young people will be at each meeting.
	

	11
	Seeking advice on consulting with YP around the independent supporters for SEN 
	Sharon Spruce – Parent partnership 
	As part of the SEND reforms, each Authority will have 12 ‘Independent supporters’. Parent carer forums and/or Parent partnership will be invited to tender for these. Halton PPS is working with CWAC PPS, and we would like to consult with a number of parents who have a child with SEN, and also a number of young people with SEN about the role of IS and how they would like to see a service like this delivered. The information that Halton Parent Partnership gather will be used 

· to inform Halton Local Authority about the views/ needs/ wants/ hopes/ fears etc of Halton parents and young people.

· The information will be presented, alongside information gathered by CWAC PPS in conjunction with CWAC parents and young people, to the Council for Disabled Children. This will be used to inform the planning and offer of Independent Support more widely across England. 
	May 2014
	Sharon Spruce
	INVOLVE advised to attend the following groups:  

· Bright sparks

· MAD group

· Ella

· Foundation studies at Riverside College.  


	We Involved Catch 22 Youth (group members, and parents).   15 young people completed questionnaires in small groups with support of catch 22 staff. 9 parents given information and invited to return questionnaires. 

Ella Performance group (parents). Approx. 30 parents given information and invited to return questionnaires. 

Questions focused on how people would ideally like to be supported by the INDEPENDENT SUPPORT workers. (if they were setting up a local IS service what would they like it to look like?)

The answers that were given by parents and Young people (from both Halton and Cheshire West and Chester  Consultation) helped Halton and CWAC Parent Partnership staff to write down ideas for how INDEPENDENT SUPPORTERS might best work with parents and young people.  Suggested IS models were then submitted to the Department For Education and these (along with similar from another 12 Parent Partnerships) were published in a report. This report is a resource for the new IS providers to consult when they are setting up the new services. Report in full available at  http://www.councilfordisabledchildren.org.uk/media/561197/cdc-independent-support-eb-report-july014-final.pdf
  
	

	12
	Seeking advice on a number of topics on Local offer engagement and development
	Local Offer – Lead Officer Tracy Ryan
	The Local Offer was launched 1st September but still needs to be developed further ideally by putting more information on for YP and Parents
How can we help young people to take more ownership of the website and generate ideas on how it should develop?

Ideas of how we can recruit young ambassadors for the Local Offer website  to promote it to others


	No deadline given
	Tracy Ryan
	INVOLVE recommended: 

· That feedback link needs to be clearer on the webpage maybe on the main buttons rather than at the bottom of the page.ie in the ‘get involved button’. 

· A pop up or banner that asks for feedback on the site rather than this option being at the bottom. 

· ‘Bright Sparks’ should be on the get involved page as an advocacy voice group for people with disability. 
· There was too much writing and more pictures were needed. 

Also:  

· MF invited TR and DH to attend the Children and Young People’s Voluntary Sector Forum. 
· On recruiting Youth Local Offer ambassadors. It was suggested a role description be written with the expectation of the role and this could be cascaded through the INVOLVE network.
	Tracy visited INVOLVE in February 2015 to feedback on progress.

· A Local Offer Group is being set up and looking for young people to be involved website development .

· Layout of the Local Offer updated on every page to add drop-down sections. Added a new top tool bar which includes new Search, Feedback Form and About the Local Offer which explains the website, includes contact details and a new online Contact Form.
· Thomas explained that Bright Sparks have been looking at the site in the last week and will feed back.  

· Wording reduced on all pages to make things easier to understand and video added on several pages.
· • A role description  and poster  to promote to young people, parents and voluntary sector developed and approved at Local Offer Group meeting 15.7.15 – promoted widely
· Met up with Bright sparks for further advice. Which can be seen on the Local Offer page  http://localoffer.haltonchildrenstrust.co.uk/index.php/you-said-we-did/bright-sparks/

	

	13
	Healthy child program for 0-19 years; 
	Bridgewater Health Care Trust 


	This service promotes healthy messages to school age children. We are seeking advice how to get feedback on previous health promotional messages.
	no date given
	Carol Rowlands 
	It was suggested to involve children and young people with the campaigns. Members thought that leaflets and posters should be bright and possibly reflect popular games in design to attract young people. 

‘Our Healthy Halton’ was promoted this is was devised by parents from Halton Family Voice and asked children, young people and parents what health was to them, the report and evidence from this report should be considered when developing messages. MF sent report and booklet

Other contacts for groups to work with were: 

Addaction (RE Amy Winehouse foundation/healthytude)  - Victoria Carroll -   v.carroll@addaction.org.uk
SPARC Healthy comic strips - mickogorman@blueyonder.co.uk
Public Health (new campaign - magazines for secondary schools) Gary Lovatt gary@social-sense.co.uk   
	Useful information around design of posters leaflets and games have been disseminated to all 5-19 teams within Halton.   Also fed back was the fact that children and young people valued face to face contacts and not through social media sites. The latter views have been taken into consideration when putting together new working practices. I.e. we still have a Facebook page but parents mainly use this for information.

Work is ongoing with health promotion information and it would be again useful to attend the group as we undertake how we effectively communicate with and understand the views of our local young people. (The national agenda is around “the voice of the child”)
	

	14
	Future types of universal/open access, targeted and specialist youth provision
	Halton Borough Council children and Young Peoples provision commissioning 
	Feedback on a questionnaire and some feedback on who we need to consult with.
	No date given
	Angela Lewis/ John Bucknall
	Recommended to meet with a number of youth groups in Halton including; young carers group, Canal Boat project, young parents group and Halton Speak out, to gain a broad view from a range of young people, MF to send AL a list of the INVOLVE network contacts and groups.    

It was also suggested to Involve schools/school councils of young age group who could use youth provision in the future.

7 YP have completed 2day commissioner training this summer who may wish to be involved in a working group, especially when writing the service specification. CB suggested that the Y/Commissioners visit the youth groups to support in gaining their views

YP to be on the interview panel or even have a youth panel that give the provider some tasks and observe them completing them.
	JB held focus groups with young people involved in targeted and specialist provision. They fed back that they wanted more outdoor activities in local communities/ Estates. They asked for more sport activities to be included along with interventions around risk taking behavior.

Specialist’s focus groups asked for more group sessions and more practical exercises and less talking therapies.

Young Person sat on the interview panel.
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