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INVOLVE: Action Log 2015-16 
Background Information
The group aims to open up communication pathways using existing networks between frontline services and strategic decision making, ensuring that participation of key stakeholders is embedded in all decision making processes with a coordinated approach
	No
	Activity
	Where activity originated
	Brief
	By When
	Responsible persons
	Recommendations
	Outcomes
	stage

	1
	The 14-19 team are responsible to track young people 16-19 and find out if they are in education, training or employment. They then can help and support young people who are not in education, employment or training (NEET) in finding courses and apprenticeships. This would also include YP in employment that offers no training or progression. The 14-19 team then need to report to the department for Education every month to update. The 14-19 team have caseworkers that refer YP to services and make sure they get the support they need. They also pay career connect formally connexions to have a walk in service at places like CRMZ where YP can get information and advice. They also have another service that go door knocking to try and find YP who are ‘unknown’ which means the local authority do not know if they are NEET or not.
	14-19 Team
	The 14-19 team asked involve for advice on how to advertise their services and the best way to reach YP to find out what they are doing and if they need help and support. They have been told previously by YP not to use leaflets as YP do not read them.
	No date given
	Haf Bell
	Recommendations were: 

• leaflets are not a good way to communicate with YP

• Some YP use Facebook, but as there are now so many adults and parents on FB they are more likely to use Instagram and twitter and snap chat.

• When using Instagram use picture and write detail in the Bio.

• Using posters in lifts and on the back of toilet doors was a good way to communicate with YP, places where they are going to read as there is not much else to do. They also suggested library (teen section), job centres, rangers huts, park café’s and community centres.

• Using QR codes on posters that would take you to the website or social media is a good idea

• Digital posters should be used on social media rather than word status updates

• These posters should catch the eye (not be like the normal service posters) ie use popular and current themes such as star wars and mine craft

• Ask YP to share posts and ask YP to recommend as word of mouth is very powerful

• Use # to raise profile of a particular topic ie there is apprenticeships available 

Haf also asked about the directory of provision and if YP would be interested in the document. It was thought that there shouldn’t be a big word document as they won’t read all the detail, instead we should produce a summary of the information through webpages so young people can click on what they are interested in quickly and easily
	After the valuable feedback the team have requested permission from Halton Borough Council to extend our presence online to Twitter and Instagram, which is in progress. We’ve also looked at how we can change the look of our posts and identified a member of staff to lead on developing this once we are ready to run on the new platforms. 

For the directory we are looking to include it as part of the MerseyInteractive website rather than a paper document following this feedback.
	

	2
	Recruiting a young person as a Lay Member for the Local Safeguarding Children Board.
	Tracey Holyhead, Halton Safeguarding Children Board Business Manager
	All Local Safeguarding Children Boards (LSCBs) are required to appoint Lay Members.  The role of Lay Members is to help to make links between the LSCB and community groups, support stronger public engagement in local child safety issues and an improved public understanding of the LSCB's child protection work. 

The Board is looking to recruit two Lay Members to replace the current Lay Members.  In order to engage more fully with children and young people, we would like one of the Lay Members to be a young person.  This will require the young person appointed to represent the Board in engaging with the community.  It will involve reporting to meetings, and may involve attendance at Main Board meetings.
	Recruitment by next Main Board meeting July 2014.
	Tracey Holyhead
	INVOLVE recommended that the board should advertise the role in a job specification and promote it through the different services and also through the schools and colleges in Halton. This would help to ensure commitment and was good experience for young people who may be interested.

TH to send MF the role description and application MF to distribute through various networks.
	LSCB will be part of assessment into structures for involvement of children, YP and parents. Report to go to Children’s Trust and LSCB to highlight.
	

	3
	The Board has to produce an annual report to explain how they are safeguarding young people in Halton.


	LSCB 
	The report is over 40 pages and so considering whether to have a young people’s version.  If so:

· Does it have to be written

· Does it have to include everything in the main document?

· What style?

· Where should Tracey go for this feedback?
	No date given
	Tracey Holyhead
	Young people felt they would be interested in getting the key information in a short accessible format.

Suggestions were: The group asked whether it was possible to explain what safeguarding is in a video or an app – would get more interaction if it is interactive.

There was a suggestion of three key messages to take to young people’s groups, school councils etc.

Similarly interactive animations or a comic book – either looking at working with the CCG or look for a young person at the college to look at developing this as part of their course.

If resources are developed they could be targeted at schools around key events such as Safer Internet Day

Use events such as the Anti-Bullying Conference to get key messages to people.

Resources can be used for surveys such as Cahoot – interactive surveys in lessons using I-pads
	Waiting for feedback 
	

	4
	To establish effective links with the young people of Halton to ensure we are meeting their health needs within the services we offer.


	Family Nurse partnership Bridgewater health care Trust 


	We are currently reviewing all our services/contacts with young people children and young parents and also establishing a Family Nurse Partnership team to support teenage pregnancy so would value all views effective contacts etc.
	No date given
	Carol Rowlands
	Members suggested that new team members for the FNP should be interviewed by Teen parents and the questions for these interviews written in partnership with teen parents. It was also suggested that part of the training once the new members of staff are in post should be ‘youth led’ possibly by young parents who would train on engaging and approach with young parents.

The groups suggested to visit was the young parents group one in Runcorn (Carla Tillet) and one in Widnes (Bridgid Deegan) Heath improvement team. 

Carla.Tillett@halton.gov.uk
and Bridgid.Dineen@halton.gov.uk

	Interviews for the new Halton Family Nurse Partnership Team did have 2 young mums on the panel who actively contributed to the interview process and were part of the decision making when offering posts.

Communication workshops have yet to take place but this would be valuable for all 0-19 staff not just the FNP team (CR to link with MF) 
It was agreed that the communication module from Children’s Trust multi agency training could be delivered by YP. 

There will need to be training for the YP before the next round of training in September/October allowing the YP to make changes to the current power point and course delivery.  
	

	5
	Use of Library by young people Consultation, ideas, how and where can we recruit young people to volunteer
	
	Every year we run a summer reading challenge for children age 4 – 11. We encourage volunteers to work with us to run the challenge and open up volunteering for 11 – 24 year olds. We recruit via schools, and in the library. Is there a better way for us to recruit young people? How can we make volunteering in the library more attractive?

Use of the teenage library and book issues are dropping do you have any ideas of how we can encourage more young people to use the teenage library?
	01/03/2014


	Allyson Watt Allyson.Watt@halton.gov.uk

	Involve Group advised AW on a range of groups that can be contacted to speak to young people.
	We took on board some of the ideas put forward by the group.

Since this meeting Allyson Watt is no longer in the role as young person’s officer. New youth officer is Nicola Lamb Nicola.Lamb@halton.gov.uk
Nicola will attend INVOLVE meetings when possible and link in with the network to further develop youth engagement and participation within the libraries   

	

	6
	Core Assets has a new project in which we will be training and supporting young people to become Young Advisors for the Halton area. Young Advisors will be tasked to inspect and mystery shop young people’s services within Halton and working with them to make it more young people accessible where appropriate.
	Core Assets
	Ito discuss this project with the group, ask them if they had any young people they would like to refer and potentially whether in the future it would be beneficial if the Young Advisors attend the INVOLVE forum in the future to feedback their findings?
	No date given
	Ross.McCooey@coreassets.com

	INVOLVE recommendations: 

• For young advisor representative to attend future INVOLVE meetings.

• Put advert in HYC newsletter

• Visit schools or put advert in school circular 

• Make sure advertised on Local offer

• JL offered to gain school contact 

• INVOLVE to promote the work of young advisors to professionals attending meetings
	1. It will be discussed at the next meeting about Young Advisors attending INVOLVE meetings on a regular basis. Young Advisors will provide feedback about the service appraisals they have completed as well as identifying new service appraisals to be completed in consultation with INVOLVE.

2. Recruitment flyer to be emailed to HYC.

3. All schools have been emailed and followed up with a telephone call about the Young Advisors project.

4. Information sent for Local Offer update.
	

	7
	We need children & young people with an Education, Health & Care Plan to complete the POET (Personal Outcomes Evaluation Tool) questionnaire being conducted September –December 2015.
	SEND agenda
	How best to support young people to complete the questionnaire – exemplar attached.

It is very important that we get as high a return as possible from our young people with Education, Health & Care Plans, so we can learn from what is happening as a result of all the changes to special educational needs and disability.

*Which group / groups should we ask for further help & advice?*
	Sept –Dec 2015
	Pamela Beaumont Pamela.Beaumont@halton.gov.uk

	• To provide an open session with support staff to assist parents, children and YP to complete the questionnaire.

• Consider branding ie letters looking too official

• Digital image reminder to be send out using social media specific groups such as Halton Speak Out, Sparc, Impart, Send partnership. 

• Suggest that Halton Libraries can help with access to internet

• Ask schools to go in on parents evenings, or particular sessions with those who may have an EHC plan.      
	Raised at SENCO workshop – asking them & their support staff to help young people complete the survey.

Surveys also made available through Halton SEND Partnership, Local Offer

This will be done at a later date – to help with all aspects of using the internet & accessing the Local Offer – training offer

Local Offer raised in schools, including POET. E.g Parent’s evening at Spinney Avenue
	

	8
	Central Rmz is a My Place project that was funded by a national government inventive some years ago; the aim is for CRMZ to be sustainable. Currently the building is used by a number of voluntary, organisations, community groups and Riverside College. It is on the way to becoming sustainable but not quite there yet.
	CRMZ Operational Board
	 
	December 2015
	Simon Price Simon.Price@halton.gov.uk

	• YP to write terms of reference for the board

• First understand the expectation and boundaries of the group (ie don’t leave it open for all suggestions and then spend lots of time telling YP that we can’t do their ideas) Give the YP the boundaries of the group first using clear agendas. 

• To visit the voluntary sector forum to explore supporting voluntary sector organisations to apply for funding to run provision from CRMZ

• Map out what is currently being delivered at CRMZ and when and what activities are being delivered in the area, to make sure not to clash

• Utilise youth board to promote activities and services so they get used and are sustainable

• Check what is currently on the local offer and update or make more detailed – contact is Tracy.ryan@halton.gov.uk.

• Promote to PCSO’s to promote and refer YP into provision

• Promote activities and opportunities to be on the board to schools using tv system in canteens
	The first meeting will take place on 8th October at CRMZ.
Further discussions through the voluntary sector, lead engagement officers and other partners highlighted a need for collaborative work with key partners such as riverside college to utalise strengths and provision already available. This would allow more YP to get involved in the building in practical terms.  (ie a catering student opening a weekend or evening café in CRMZ)      

Discussions ongoing 
	

	9
	Workforce development strategy group deliver 4 modules twice a year open to Halton Children’s workforce. There is a module on communication that potentially could be delivered by YP.    
	INVOLVE/work force development group
	MF asked what would need to happen to achieve this. 

•It was felt that this would be very positive as training often goes down well when delivered by YP

•We would first need to train YP 

•Training would need to be ran out of school hours ie: half term, or ask for yp to come out of school

•There was the suggestion to use the ‘enterprise zone’ at Ashley school or similar facilities within schools which means that pupils from that school could deliver the training on site

•It was felt that this could be organised by INVOLVE within it advisory capacity as it is promoting active participation to professionals.


	2016 training dates 
	INVOLVE/ John Gallagher 
	This information to be taken back to the workforce development group to discuss.

Involve Carol Rowlands who wants to have youth led training on communication for family nurses  
	It was agreed that the communication module from Children’s Trust multi agency training could be delivered by YP. 

There will need to be training for the YP before the next round of training in September/October allowing the YP to make changes to the current power point and course delivery.  
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