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Lead officer:  Michelle Forder

Chair/ Representative: Halton Play Council (Claire Lomax/Joyce Reilly)  
Background Information
Halton InterAction (previously known as CYP VSF) is made up of organisations and community groups from across the voluntary sector whom work with and for children, young people and their families in Halton. We welcome members from across the sector. Halton InterAction recognises and embraces the diversity of values and aims that arises between the voluntary, community and faith sectors.  We will actively exploit this diversity for the benefit and enhancement of the services we offer.
	Business Area
	Purpose

	Halton InterAction Activity
	Raise the profile of the voluntary sector and the variety and quality of work carried out through maintaining an inclusive, engaged and collective forum that is represented throughout the children and young people’s structures. 

	Children and Young People's Workforce Development
	Support and further develop the voluntary sector to ensure it is integrated and equipped with the skills and knowledge to deliver excellent services to children, young people and families.

	Funding and Commissioning
	Strengthen Halton Children and Young People's voluntary and community sector opportunities to maintain sustainability, attract funding and resources, in particular in partnership within the voluntary sector and with public and private sectors. 

	Strategic Links & Networking
	Maintain and strengthen partnership networks that share information, best practice and opportunities that benefit children, young people and families in Halton. 

	Local and National
Policy Development
	Offer voluntary sector involvement in the development of local and national policy affecting children and young people. Halton InterAction to have an awareness of the rapidly changing environment and work in new and creative ways utilising the sectors experience for the benefit of the communities we serve.


	Focus areas
	Links to strategy/priority areas
	Actions 
	Persons responsible
	Update commentary 

	1. Raise the profile of the sector and contribution 
	Halton’s Sustainable community Strategy 2014
	Update information booklet and share  - Keep booklet updated on Halton’s Children’s Trust website  and promoted through a variety of networks

	Lead engagement officer to update and promote. Members to inform of changes to keep up to date and promote through own networks  

	· Booklet updated September 2015 and taken as agenda item to commissioning partnership board. 

· It has also been sent out through various networks, feedback has been positive on how useful it is.

· It has been decided that a regular review of the booklet to make sure it is up to date and useful every 6 months, a review will take place March 2016.

	
	
	Ensure Halton InterAction has representatives at key meetings and that the representatives understand this role adhering to Halton InterAction representative agreement.

	All Halton InterAction members 
	· Representative agreement written and agreed

· Representative list established to show named representative, meeting chair/organiser contact name.

· Representative/meeting feedback as a standing agenda item at Halton InterAction meetings
·  Halton InterAction is currently represented at the following boards/groups: 

· Children’s Safeguarding Board and exec, Children’s Trust and Executive

· NEET Strategic group 

· Youth development and Opportunities board

· INVOLVE

· Workforce development

· Early Intervention Partnership Strategic Board, Child and Family Poverty group

· Commissioning Partnership

· YP’s Emotional Health and Wellbeing

· CSE
· Halton strategic partnership

· Children and Young people’s LSP

	
	
	Halton Interaction to collectively add agenda items to meetings 


	All Halton InterAction members
	· Halton InterAction action plan to be taken to commissioning partnership


	
	
	Network event/s 


	Halton interAction members, lead officer and multi-agency partners
	· Possible event to be organised for Feb/march 2016

	
	
	Improve marketing and branding of the CYP VSF
	Halton InterAction members and partners
	· Halton InterAction has recently changed its name from Children and Young People’s Children and Young People’s Voluntary Sector forum 

· This is to help the forum to be more inclusive and easier to use than current acronym. 
· The new name and information will be marketed wide and far. 
· 

	2. Capacity Build within the sector to support a resilient  and vibrant voluntary sector in difficult economic climate    
	Halton’s Sustainable community strategy 2014

Compact Arrangement (public sector responsibility)
	Support collaborative approaches within the sector and with other key partners to promote different ways of working.

Look at ways to evidence and evaluate the value and impact of the voluntary sector utalising local and national data. Supporting organisations to look at their work in this way. 
	All Halton InterAction members, Lead engagement officer, data teams 
	· Invite data performance principal officer to future meeting to give advice on how to use data available and ways to record and evidence cost benefits/avoidance. 

	3. Promote partnership and joint working. As well as an awareness of the work of the children and young people voluntary sector, 

	Halton’s Sustainable community strategy 2014
	Monthly forum meetings


	All Halton InterAction members
	· Opportunity at meetings to network and share current work

· 2x10 minute presentation slots to feature at each Halton InterAction meeting
· Presentations to be made available on Children’s Trust website, VSF page, this will be promoted to all children’s trust partners 
·   

	
	
	Ensure awareness of funding streams and the opportunity for these to be discussed at the forum highlighting areas of potential joint bids 


	All Halton InterAction members, Lead engagement officer, external funding team, commissioners 
	· Funding bulletins are sent out on a regular basis

· Promote VCA consortia to forum
· Direct organisations to the external funding team


	
	
	Actively introduce and allow opportunities to network
	All Halton InterAction members 
	· Introduction meeting on the topic of school uniforms between Halton Youth Cabinet, Halton Family Voice, Style Factory, Children’s Centre swap shops and business in the community to look at potentially setting up a pop up shop for second hand uniform.
· Collaborative work currently includes: 

· Mako Education and child bereavement UK
· Addaction and Groundworks CLM

	4. To inform and keep informed  
	Halton’s Sustainable community strategy 2014
Halton’s Community engagement strategy 
CYP plan 2014/17
	distribution of information
	Members to utalise the Lead engagement officer to share information via mailing list. Lead engagement officer to share key policy, process and legislation/framework changes  
	· Local and national policy around national minim wage 
· Bridge information traffic/ tolls 

· Funding information

· Voluntary sector news

· Available resources 

· Training 

· Changes in service and systems

· Consulations and surveys

· Opportunities for children and young people

· Events

· Relevant data  



	
	
	Guest speakers to be identified at CYP VSF meetings and invited to attend future meetings 
	Halton InterAction members 
	· Guest speakers since Aug 2015: Business in the Community, Local Offer Lead Officer, Community Accountant, VCA, Terrence Higgins Trust, Workforce Development Officer, Groundworks CLM, Volunteer Centre, VCA, Toy Library, Child Bereavement UK.     

	
	
	Representative/meeting feedback as a standing agenda item at Halton InterAction meetings 


	Halton InterAction representatives and lead engagement officer
	· Halton InterAction is currently represented at a number of boards listed in section 1. Of this document. 

	5. Workforce development
	CYP workforce development strategy 
Halton’s Sustainable community strategy 2014
	Identify training opportunities
	Halton InterAction members 
	· Organisations continue to share opportunity for multi-agency training within their organisations

· This information to be added to Halton Children’s Trust training Calendar.  

	
	
	Identify ways to share good practice 
	Halton InterAction members
	· Explore a web resource that shares case studies, reports, activities and events.  

	
	
	Feed in to workforce strategy, identifying workforce needs for the voluntary sector  
	Lead engagement officer
	· Halton InterAction remains an active member of the workforce strategic group through representation.  
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